
How to design a climate 
assembly for systemic change?

Tartu Climate Assembly, EST 

Ma iu  La uring
Te e le  Pe h k



Gr een  Tiger  

Fou n da t ion

Pla t form  for c ros s - s e c t ora l c oope ra t ion  
wit h  t h e  a im  of h e lp ing  t o c re a t e  a  vis ion  a nd  p la n  of 
balanced economy for Estonia
a nd  t o re a c h  a  s oc ia l a gre e m e n t  for it s  
im ple m e n t a t ion . 

Clim a t e  a s s e m blie s  a s  the way t o im prove  
t h e  HOWpa rt  of t h e  systemic change .

Presenter Notes
Presentation Notes
The dream and the mindset.
rohetiigrist ja miks just kliimakogud lahendusena osast piikemast ühiskondliku süsteemimuutuse plaanist. 
Meil ei ole aega raisata ja raha kulutada - teeme vaid väga mõjusalt.

We will think about systemic change as…., that would need political buy-in and 
a= tihe koostöö poliitikakujundajatega ametnikega -> mõju
b= poliitline tasand killib ära
CAPACITY BUILDING OF PUBLIC OFFICIALS IN FOCUS, GIVING THE TRUE EXPERIENCE OF HOW ITS DONE.




Tartu Climate Assembly goals:

1. To improve sustainable mobility in co - creation 
with the residents of Tartu.

1. Pilot the climate assembly as an innovative  
decision - making format for t h e  
imple me n t a t ion  of t h e  Ta rt u  c lima t e  a nd  e ne rgy 
s t ra t e gy. 

Presenter Notes
Presentation Notes
The climate assembly formed recommendations to the city government on how to increase road safety, lower health risks, noise and air pollution in the urban space and create a climate friendly future.
-> Test the readiness of residents for accelerating changes, create momentum for implementing the best knowledge in urban space.
(Kraadida elanike valmisolekut, luua momentumit olemasoleva parima teadmise rakendamiseks linnaruumis!)  
Starting point: 
in the coalition agreement: to decrease noise and air pollution in the city, lower the maximum driving speed, improve safety of streets; better engagement of citizens 
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Presenter Notes
Presentation Notes

We will go through Tartu CA example by the same process steps, that FIDE ha proposed.

However, I added some boxes to the overall process, emphasising the focus of our presentation: Green Tiger and Tartu City municipality co-operation thrpughout the whole process that is actually still creating it’s impacts. Ald also a focus on change. As we have thought about it: we have designed for change and now it’s time to see, how the propositions grow into action.
Institutionalization: It is a process that is already in preparation. But here the question is, if, how, how will someone decide to institutionalize this mini-public as a 

On each stage I will describe the main aspects of our structure and design, and also about the problems and learnings for the future.



Preparation
Com m is s ione r: 
Tartu City Architect and 
the Department of Urban 
Planning 

Co-creating the 
Rulebook 

- > ove rvie w of t h e  proc e s s  
- > t ra n s pa re n c y t o t h e  public  
- >  ba s e d  on  t h e  Ce n t re  for Blue  
De moc ra c y ru le books  (Mos t a r c a s e !) 
a n d  in t e rn a t ion a l c it ize n s ’ a s s e mbly 
s t a n da rds  

Presenter Notes
Presentation Notes
CAPACITY BUILDING FOR PUBLIC SERVANTS: co-creation of the rulebooks, principles of climate assemblies, etc

Deciding the topic and central question:
What processes are in the planning phase and active?
… have weight, are important?
… will gain added value from residents?


Meie motivatsioon oli kiirendada kliimamutustega tegeleda ja kliimakogu meetodit selleks arendada. Tartu oli avatud, valmis katsetama - mis oli väga oluline lähtepunkt. Jutt oli algusest peale, et toleb veel kliimakogusid.
You have decided to start a deliberative process, what are you supposed to do now? Within the preparation stage we will address the following questions:					
- How and when to plan a deliberative process?
-What are good policy problems to tackle with this methodology?					
-How to decide on the mandate you will give the citizens (what will be the place of their work in the policymaking process)? -How to deal with very sensitive/conflictual subjects?					
-How do I align with members of my parliament/council and other ministers? 
-How to cooperate between government and administration?						
-How can I convince non-believers in the process?
-How to set up a balanced committee to observe the process? What are their responsibilities?			
-Which place can stakeholders have in the process?
-What resources do I need?


			
		
	 



Governance and roles

Organizing 
team, 
secretariat

COMMISSIONER 
and co-organizer 
Tartu City Gov.

Green Tiger,
Process 
designer, co-
organizer

Steering 
Group 
Meetings 
(oversight)

● Vice Chairman of the City Council 
(who had been Deputy Mayor in the 
past)

● Local expert on democracy building 
from the local Democracy Center

● International Expert Graham Smith 
from KNOCA

Miltton 
New 
Nordics 
Estonia

Department of 
Public Relations

Department of 
Urban Design

Deputy Mayor
Gea Kangilaski
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Presentation Notes
Tartu’s climate assembly is organized by Tartu city government in cooperation with Green Tiger Estonia and Milton.
Tartu City Government = co-organiser, implemention of results
Tartu linn = kliimakogu tellija, kaaskorraldaja ja tulemuste elluviija 
vastutus: delegeerida otsus mini-ühiskonnale ja  tagada selleks vajalik korraldusmeeskond ja teavitus; viia tulemused üks-ühele ellu, sh tagada vajadusel volikogu heakskiit
ülesanded enne kliimakogu: töörühma/meeskonna  moodustamine, ettevalmistustes osalemine, teavituse kavandamine, tihe koostöö korraldajaga, sh teemapüstituse paikapanek, ekspertide ja huvirühmade kaardistamine
ülesanded kliimakogu ajal (märts-aprill 2022): 
kutsete väljasaatmine, teavitus (eelnevalt, kliimakogu ajal ja järelteavitus), ruumide tagamine ja ürituste läbiviimine, 
ettepanekute integreerimine ametlikesse protsessidesse, ettepanekute elluviimine, avalik aruandlus  
Kontakt: Jaanika Koppel 

Green Tiger = process designer, co-organiser, guarantees staying within international standards
Miltton = advisor, learning how to organise climate assemblies
Rohetiiger + Miltton = kliimakogu disainer ja kaaskorraldaja, Tartu nõustaja  
vastutus: disainida rahvusvahelisi standardeid järgiv protsess; tagada Tartule piisav õppimiskogemus järgmiste kliimakogude iseseisvaks korraldamiseks 	
ülesanded enne kliimakogu: 
koordineeriva meeskonna (rahvakogude ja koosloome-eksperdid, arutelujuhid) kokkukutsumine, juhuvalimi tegemise nõustamine, kliimakogu ürituste disain, ekspertide ja sidusrühmade kaardistus ja kohalekutsumine
ülesanded kliimakogu ajal: 
kliimakogu ürituste läbiviimisel abistamine, ekspertide ja sidusrühmadega suhtlus, teavituse võimendamine, kogu protsessi mõjususe hindamine (osalejate kogemus, õppetunnid jne), õppetundide ülevaatus koos Tartuga    
Kontakt: Teele Pehk 

Steering group ROLES:
Checking the Assembly’s accordance with the rulebook and international standards
Advising the organisers and giving feedback on questions regarding the process design
The Steering Group e-meets 3 times: 
- before sending the invites (today) 
- before the first Assembly meeting (18 or 19 April?)
- after the Assembly has handed recommendations over to the city government (around 16th of May?)
	
		
	 

https://miltton.com/location/tallinn
https://miltton.com/location/tallinn
https://miltton.com/location/tallinn
https://miltton.com/location/tallinn


Going public and getting a mandate
● Pre s e n t a t ion s  t o t h e  Cit y Gove rn me n t , c oa lit ion  pa rt y 

re pre s e n t a t ive s , Cit y Coun c il c ommit t e e s  (e n viron me n t , u rba n  
p la n n in g  a n d  de ve lopme n t , e c on omic  a ffa irs )

● In vit e  t o polit ic ia n s  t o obs e rve  t h e  p roc e s s  

Reality: 
● “As kin g  op in ion ” VS de le ga t in g  de c is ion - ma kin g , ve ry low 

e xpe c t a t ion s  t owa rds  e n ga g in g  c it ize n s .
● Commit t e e s  n ot  in t e re s t e d , on ly 2  de pu t y ma yors  got  t o fe e l t h e  

a s s e mbly's  a t mos ph e re .
● Vic e  c h a irma n  of t h e  c oun c il qu it e  pa s s ive  me mbe r of s t e e rin g  g roup .

Presenter Notes
Presentation Notes
Mandate:
The adopted proposals will be presented to the City Government. Some of the proposals can perhaps be implemented as early as 2022. However, the more ambitious changes will take time and will feed into the city’s street space investment plans for years 2023, 2024, 2025.
The City Government will provide regular reports to the citizens concerning the implementation of the Climate Assembly’s proposals.


https://www.tartu.ee/et/kliimakogu
https://www.tartu.ee/et/kliimakogu
https://www.tartu.ee/et/kliimakogu


Recruitment: results and learnings
Th e  purpos e  of ra n dom s ort it ion  is  t o in c lude  s pe c ific  g roups  wh o a re  us ua lly le ft  ou t  
a n d  c re a t e  a  de libe ra t ion  be t we e n  a  ve ry d iffe re n t  re s ide n t s . 

Results: 
● No drop- ou t s  du rin g  de libe ra t ion !  
● Pos it ive , s upport ive , frie n d ly vibe !
● Th e  min i- public  de libe ra t e d  a mon gs t  pe ople  d iffe re n t  from t h e ms e lve s  - pos it ive  

fe e dba c k (a n d  le a rn in gs ) from pa rt ic ipa n t s , c ros s - s e c t ion  of t h e  popu la t ion

Next time:
● c ommun ic a t e  be t t e r t h e  va lue  a n d  import a n c e  of b rin g in g  t oge t h e r a  d ive rs it y of 

voic e s , le s s  foc us  on  ra n dom s e le c t ion  t e c h n ic a l de t a ils .
- >  Some  groups  we re  un de rre pre s e n t e d

● us e  d iffe re n t  c h a n n e ls  a n d  me s s a ge s / c a lls  t o a c t ion  wit h  d iffe re n t  t a rge t  g roups . 
Pla n  budge t  t o s e n d  ou t  le t t e rs , fin d  c on t a c t s  wh o h e lp  re a c h  d iffic u lt  g roups

- > Th e  in vit e  a t t ra c t e d  t h os e  wh o a lre a dy we re  de e p ly worrie d  a bou t  t h e  
c lima t e . 

Presenter Notes
Presentation Notes
Recruitment, one of the breaking concepts within deliberative democracy, what makes it so innovative?:
- How to select a representative random sample for Citizen Assemblies?					
- How do I organise a random sortition in practice?						
- How can I make sure that people will show up –and keep showing up?						
- How do I pick the sortition criteria?
- What kind of additional measures are possible, e.g. to include specific target groups?
- How do I organise a random sortition in practice?	
			
		
	 



The feeling of Climate Assembly

http://www.youtube.com/watch?v=70VzRqDobXE


Deliberation: results and lessons

Next time: 

● Im port a n t  t o ge t  t h e  polit ic ia ns  a nd  offic ia ls  t o s e e  t h e  de libe ra t ions . Th e y will 
unde rs t a nd  t h e  proc e s s  wh e n  t h e y fe e l it  on  s it e .

● Give  t h e  c om m is s ion ing  body role s  during  t h e  e ve n t s , e ve n  s m a ll t a s ks . 

● De s ign  s pe c ia l p re - proc e s s - e nga ge m e n t  for public  offic ia ls , wh o a re  going  t o 
im ple m e n t  t h e  propos a ls . Ta ke  t im e  t o m e e t  a nd  t e s t  t h e  m e s s a ge s  wit h  ke y 
polit ic ia ns  a nd  polit ic a l fra c t ions . 

Presenter Notes
Presentation Notes
Deliberation:
Important to invite the politicians and officials to see the deliberations. They will understand the process when they feel it on site.
No politicians came.
Use this opportunity to introduce this method to other potential commissioners! Beforehand chart who could be interested or who would find value in experiencing CA - invite them to observe.
Have people from the commissioners side take roles during the events. Reel them in with a small task: e-presentation between weekends included 2 more people from Urban Design dep. And 1 prom transportation dep. Initial check of the proposals by the experts on May 7th included 1 people from Dep.Communal services. City architect had a presentation on the knowledge day, 
Results:
“Good to know officials are not stonefaces, but real regular people.”




Outputs and impact: Evaluation

Source: OECD Evaluation guidelines for representative 
deliberative processes

Source: KNOCA Brief on Key drivers of impact - How 
to unleash the potential of climate assemblies.

Recognize different forms of impact:

Presenter Notes
Presentation Notes
what extent have the recommendations been translated into law? What have the effects been on new policies? While important, this is however a limited understanding of potential impacts.
				
Resources: OECD, KNOCA

Participants questionnaire before and  after. Focus on deliberative experience.

Debrief with organisers

Interviews with the commissioning body
What kind of impact?

Our resources:
 Knowledge network on climate assemblies https://knoca.eu/approaches-to-evaluation-of-climate-assemblies/
AsseSSING THE IMPACT AND LEGACY OF CLIMATE ASSEMBLIES
Careful consideration of the different pathways to impact and legacy should be built into the commissioning, design, implementation, and follow-up of climate assemblies, in order to realise their maximum potential.

1st wave (process, feedback and media)
Participants (profile, participation and deliberation experience, learnings and expectations; impact)
Organizers and facilitators (debrief; preparation and execution phases, successes+failures, learnings; communication)
Experts, stakeholders (feedback to process and final recommendations, comparison to other participation experiences)
Media coverage

2nd wave (feedback and impact)
Organizers (debrief; final phase of answering propositions, organising final event and planning the execution of recommendations, co-operation between departments; communication)
Politicians
Both -> Impact 
Policy and politics
response to the recommendations by the city government
Better co-operation between different departments
Openness to engagement




Outputs and Impacts: feedback

“Good to know officials are not stonefaces, but real 
regular people.” - a  pa rt ic ipa n t  of t h e  a s s e m bly 

Presenter Notes
Presentation Notes
To engage citizens more broadly on the topic of mobility and developing urban space in the city.
To be innovative and learn deliberative mini-public method. 		 	 	 		
			

Learnings:
It was not our role to consult on governance, how to get different depmartments working together on CA. We asked about it and advised that they need to be engaged, if we forsee that the reccommendations might come for them also. Question on how to access those inner systems and relationships of commissioner, that might endanger the impacts?
					
						
Deliberative Democracy, if done well, strengthens our political systems. How can we design an impactful process to achieve that? We will delve into the following questions:
- What can Citizen Assemblies accomplish?
- What kind of different outputs are possible? What are ‘good’ outputs?
- What kind of impacts are possible? What is achievable already, but where do we have critical learnings about the system?
- How to draft the process to create the best possible environment for implementation?
- What is a good follow-up after the process?			
- How to evaluate a deliberative process? - How to activate the wider public?
- How to create a communication strategy?
					
				
			
		
	 



Outputs and Impacts: Feedback

Dep of Urban Design

Dep of Public Relations

Deputy Mayor
Gea Kangilaski

Commissioning Department responsible 
for implementing 73% of propositions. 
Of those: 2/3 need co-operation with 
other departments to make the impact.

59% Dep of Education

15%

3%

.

Doable in the frames 
of current budget 
period 2022-2025

Proposition complements 
investments, plans, projects that 

are already being implemented
Need for broarder 
discussion for 
changing Budget 
strategy.

Presenter Notes
Presentation Notes
spotlight turns to the uptake of those recommendations by the commissioning body.

Expected direct results
Input for the 2022 and 2023 city’s urban space investment plan and budget strategy discussions. 
New potential projects for fast implementation 

LIFE project!
Rattateede põhivõrk

47% on propositions can be implemented by one department, 53% need cooperation between 2+ departments. Unpredictable, how successful that co-operation will be.

Structural probleem in the City Government.




Outputs and Impacts: Policy impact
Impact was to reveal several contradictions hindering deliberative innovation:
● Opened a broader discussion about the roles of institutions, experts and citizens in a 

representative democracy. Contradiction between legislative system and institutions, 
and political culture.

● “We can start out small to build up momentum for more systemic changes.” Project 
ideas VS new course of action.

● One-off engagement habit VS follow-up as everyday practice.

Results :
+ Commissioning department working on ways to systematically connect CA propositions 

to budgetary plans, negotiations and decisions in City Council.
+ CA as mechanism to elicit informed preferences. Additional supportive argument for 

policy choices.
Next time: 
● Ne e d  for m ore  re s e a rc h  a n d  c o- ope ra t ion  wit h  pub lic  polic y in n ova t ion  

e xpe rt s . 

Presenter Notes
Presentation Notes
Segadus ka meie partnerite peades, et kuidas praktiliselt neid ettepanekuid ellu viia või ära ühendada tööprotsessidega. Mida võimalik, seda teha disainiotsustega, et ettepanekuid suunata. VÕI lisada etapp/roll, et ettepaneutele saaks enne valmimist anda ametnikkonna vaatest tagasisidet, juhiseid täpsustusteks.
Evaluation and measuring the results, doing follow-up was not planed in the budget and timeframe. Next time: needs to be added to assure follow-up!
The mindset seems to be, that lets start with the little doable things first - they are easy to negotiate to receive budget, dont create enemies etc. Big valuebased topics need longer time to show impact.
Trust problem and polarised populations. Climate assembly kind of process could be the answer to rebuild trust.
Change the nature of relationship between the citizens and politicians.
What citizens need more of is more voice in between elections.
Activists say that unless the politicians actually embrace the idea of relinquishing some power there is a risk of further disenchantment (pettekujutluse lõhkumine, silmade avamine).
See model tun dub poliitikutele meeldivat zeni, kini selgub, et nad ei saa kontrollida väljundit ja tulemusi. Kui poliitikud kuulevad kaalutlevast protsessist, siis nad näevad seda neilt võimu ära võtmisena - miks nad peaksid võimu ära andma? Kuid suurim takistus valitsevatele poliitikutele praegu on aga avalikkus madam usaldusmäär poliitikute ja erakondade vastu. Me oleme sellega ragu juba harjunud, kuid see ei pea nii olema. Usaldus on oluline ressurss, mida nt p
Hjamaade ühiskondades teacakes ja väärtustatakse mewl veel ei mõisteta. Nii annab kaalutlevate protsesside korraldamine poliitikutele rohkem võimu, sest päris võim seisneb kodanike toetuses ettevõetavatel otsustel ja nende elluviimisel.
Küsimus ei ole enam selles, kas koosloomelised voorbid ja kaalutlevad protsessid saavad olemuslikuks osaks meie esindusdemokraatlikust süsteemist, vaid et millal ja kuidas.




Goal : Ra is e d  a wa re ne s s  a nd  s upport  of 
t h e  wide r public  for prioritising
s us t a ina ble  m obilit y de ve lopm e n t s  in  
u rba n  p la nn ing .
Immediate impact on public 
awareness very weak.

Diffic u lt  c on t e xt  a nd  s ys t e m ic  
d is in t e re s t  by m e dia .
Key impact factor is communication 
strategy throughout the whole process 
and beyond.

Outputs and Impacts: Social impact

Presenter Notes
Presentation Notes
Segadus ka meie partnerite peades, et kuidas praktiliselt neid ettepanekuid ellu viia või ära ühendada tööüprotsessidega. Mida võimalik, seda teha disainiotsustega, et ettepanekuid suunata. VÕI lisada etapp/roll, et ettepaneutele saaks enne valmimist anda ametnikkonna vaatest tagasisidet, juhiseid täpsustusteks.
Evaluation and measuring the results, doing follow-up was not planed in the budget and timeframe. Next time: needs to be added to assure follow-up!
The mindset seems to be, that lets start with the little doable things first - they are easy to negotiate to receive budget, dont create enemies etc. Big valuebased topics need longer time to show impact.
Trust problem and polarised populations. Climate assembly kind of process could be the answer to rebuild trust.
Change the nature of relationship between the citizens and politicians.
What citizens need more of is more voice in between elections.
Activists say that unless the politicians actually embrace the idea of relinquishing some power there is a risk of further disenchantment (pettekujutluse lõhkumine, silmade avamine).
See model tun dub poliitikutele meeldivat zeni, kini selgub, et nad ei saa kontrollida väljundit ja tulemusi. Kui poliitikud kuulevad kaalutlevast protsessist, siis nad näevad seda neilt võimu ära võtmisena - miks nad peaksid võimu ära andma? Kuid suurim takistus valitsevatele poliitikutele praegu on aga avalikkus madam usaldusmäär poliitikute ja erakondade vastu. Me oleme sellega ragu juba harjunud, kuid see ei pea nii olema. Usaldus on oluline ressurss, mida nt p
Hjamaade ühiskondades teacakes ja väärtustatakse mewl veel ei mõisteta. Nii annab kaalutlevate protsesside korraldamine poliitikutele rohkem võimu, sest päris võim seisneb kodanike toetuses ettevõetavatel otsustel ja nende elluviimisel.
Küsimus ei ole enam selles, kas koosloomelised voorbid ja kaalutlevad protsessid saavad olemuslikuks osaks meie esindusdemokraatlikust süsteemist, vaid et millal ja kuidas.




Outputs and Impacts: Systemic impact 
1/2
Aimed t o ra is e  a wa re ne s s  a nd  knowle dge , Urba n  Pla nn ing  de pa rt me n t  
wis h e d  for e duc a t e d  a nd  in s p ire d  a ge n t s  a mongs t  t h e  c ommun it y.

Positive immediate impact regarding participants
● Be t t e r in forme d  on  s t ra t e g ic  goa ls  of Ta rt u  Cit y Gove rnme n t  a nd  

Urba n  Pla nn ing .
● Be t t e r knowle dge  on  s us t a in a b le  mobilit y in  u rba n  s e t t ings  -

>St ronge r s e lf- c on fide nc e  a s  a  c it ize n , t o t a ke  pa rt  in  d is c us s ions  a nd  
offe r t h e ir op in ion s

● Ra is e d  in t e re s t  in  s us t a in a b le  polic y ma king
● (re ga ine d) Hope  for pub lic  e nga ge me n t  p roc e s s e s
● Huma n  c on t a c t  wit h  offic ia ls

Presenter Notes
Presentation Notes
Segadus ka meie partnerite peades, et kuidas praktiliselt neid ettepanekuid ellu viia või ära ühendada tööüprotsessidega. Mida võimalik, seda teha disainiotsustega, et ettepanekuid suunata. VÕI lisada etapp/roll, et ettepaneutele saaks enne valmimist anda ametnikkonna vaatest tagasisidet, juhiseid täpsustusteks.
Evaluation and measuring the results, doing follow-up was not planed in the budget and timeframe. Next time: needs to be added to assure follow-up!
The mindset seems to be, that lets start with the little doable things first - they are easy to negotiate to receive budget, dont create enemies etc. Big valuebased topics need longer time to show impact.
Trust problem and polarised populations. Climate assembly kind of process could be the answer to rebuild trust.
Change the nature of relationship between the citizens and politicians.
What citizens need more of is more voice in between elections.
Activists say that unless the politicians actually embrace the idea of relinquishing some power there is a risk of further disenchantment (pettekujutluse lõhkumine, silmade avamine).
See model tun dub poliitikutele meeldivat zeni, kini selgub, et nad ei saa kontrollida väljundit ja tulemusi. Kui poliitikud kuulevad kaalutlevast protsessist, siis nad näevad seda neilt võimu ära võtmisena - miks nad peaksid võimu ära andma? Kuid suurim takistus valitsevatele poliitikutele praegu on aga avalikkus madam usaldusmäär poliitikute ja erakondade vastu. Me oleme sellega ragu juba harjunud, kuid see ei pea nii olema. Usaldus on oluline ressurss, mida nt p
Hjamaade ühiskondades teacakes ja väärtustatakse mewl veel ei mõisteta. Nii annab kaalutlevate protsesside korraldamine poliitikutele rohkem võimu, sest päris võim seisneb kodanike toetuses ettevõetavatel otsustel ja nende elluviimisel.
Küsimus ei ole enam selles, kas koosloomelised voorbid ja kaalutlevad protsessid saavad olemuslikuks osaks meie esindusdemokraatlikust süsteemist, vaid et millal ja kuidas.




Empowered public officials:
+ Regained trust in citizens 
+ Enriched view on engagement and decision making together with community residents
+ TBC - CA as institutionalized way of engaging residents planned for 100 Climate neutral 

cities mission actionplans.
+ Plan to renew engagement strategy in the light of learnings, on hold for budget 

negotiations.

Politicians:
+ Government level interested, raised awareness and knowledge, but lack of vision for 

institutionalizing.
- No impact on City Council level. Remaining caution for engaging residents, distrust in 

valuable effects of random sortition and deliberative process design.
“If the proposals end up in the same political system and processes, nothing will 
change.”

Outputs and Impacts: Systemic impact 1/2

Presenter Notes
Presentation Notes
Segadus ka meie partnerite peades, et kuidas praktiliselt neid ettepanekuid ellu viia või ära ühendada tööprotsessidega. Mida võimalik, seda teha disainiotsustega, et ettepanekuid suunata. VÕI lisada etapp/roll, et ettepaneutele saaks enne valmimist anda ametnikkonna vaatest tagasisidet, juhiseid täpsustusteks.
Evaluation and measuring the results, doing follow-up was not planed in the budget and timeframe. Next time: needs to be added to assure follow-up!
The mindset seems to be, that lets start with the little doable things first - they are easy to negotiate to receive budget, dont create enemies etc. Big valuebased topics need longer time to show impact.
Trust problem and polarised populations. Climate assembly kind of process could be the answer to rebuild trust.
Change the nature of relationship between the citizens and politicians.
What citizens need more of is more voice in between elections.
Activists say that unless the politicians actually embrace the idea of relinquishing some power there is a risk of further disenchantment (pettekujutluse lõhkumine, silmade avamine).
See model tun dub poliitikutele meeldivat zeni, kini selgub, et nad ei saa kontrollida väljundit ja tulemusi. Kui poliitikud kuulevad kaalutlevast protsessist, siis nad näevad seda neilt võimu ära võtmisena - miks nad peaksid võimu ära andma? Kuid suurim takistus valitsevatele poliitikutele praegu on aga avalikkus madam usaldusmäär poliitikute ja erakondade vastu. Me oleme sellega ragu juba harjunud, kuid see ei pea nii olema. Usaldus on oluline ressurss, mida nt p
Hjamaade ühiskondades teacakes ja väärtustatakse mewl veel ei mõisteta. Nii annab kaalutlevate protsesside korraldamine poliitikutele rohkem võimu, sest päris võim seisneb kodanike toetuses ettevõetavatel otsustel ja nende elluviimisel.
Küsimus ei ole enam selles, kas koosloomelised voorbid ja kaalutlevad protsessid saavad olemuslikuks osaks meie esindusdemokraatlikust süsteemist, vaid et millal ja kuidas.




Dare we think about 
Institutionalization?
● Mot iva t ion  for re fle c t ion g  on  polit ic a l c u lt u re
● Ch a nge  in  de c is ion - ma king  p roc e s s e s  in  Cit y Gove rnme n t  a nd  

Cit y Counc il 
● Ch a nge  in  offic ia ls ’ du t ie s  t o 1) h a ve  re s ourc e s  for CA a nd  2 ) 

h a ve  e nough  t ime / c a pac it y t o“ke e p  t h e  c ommun ic a t ion  flow 
ope n” wit h  t h e  pub lic  & c oope ra t ion  pa rt ne rs  

● Re ga ine d  pub lic  t ru s t  in  gove rnme n t
● In t e re s t  a nd  a c knowle dge me n t  from t h e  pub lic  a nd   loc a l me dia .

Optimistic timeframe for change: elections for Local Government in Oct 2025

Presenter Notes
Presentation Notes
Change in political culture to match the by the people aspect of democracy! Political understanding and interest in residents consensual judgements, willingness to give strong mandate for CA.
Change in decision-making processes in City Government and City Council. The difficulty with finding the right mandate and governance structure spot for such format. CA as consultative bodies for City Council Committees? 
Change in officials’ dutys to 1) have resources for CA on the right time when needed, and 2) have enough time/public officials “keeping the communication flow open” with the public & cooperating with an outside expert and
Regained public trust in the potential impact of public debate on policy choices. Interest and acknowledgement from the public, local media.



… hours of contact:
Face-to-face Climate Assembly on 2 weekends: April 23-24th and May 7-8th
55 participants and 
Cost approximately 48K eur: 38 000 eur Tartu, 10 000 Rohetiiger /ACF


Why institutionalise deliberative democracy? The Institutionalisation of deliberation is an open debate. Many of its advocates aim to make deliberative processes more than mere informative citizen bodies. The questions addressed in the Autumn School related to this stage will be:					
- How to institutionalise the practice of Citizen Assemblies?
- Why should governments consider structurally integrating deliberative practices in their democratic apparatus? - How can you link fixed deliberative processes with existing bodies of government and administration?						
- Is there a step-by-step approach to achieve this?





What to consider:
- How to frame the desired change of governance for civil servants and 

politicians? 

- What kind of impacts are possible and desired?

- What can you do to open up public bodies for systemic innovation of policy 
making?

- How to focus and structure recommendations?

Presenter Notes
Presentation Notes
Every climate assembly aims to have an impact, whether it’s policy impact – impact on policy making and the political debate, og social impact – impact on behaviour and the public debate, or systemic impact – impact on the democratic system as a whole, equipping it for long term decision making in order to adequately mitigate climate change.



	How to design a climate assembly for systemic change?

Tartu Climate Assembly, EST 
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