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THE FRAMEWORK

Preparation >> Recruitment >> Deliberation

>> Outputs and Impacts > Institutionalization |



What we aim to do in this workshop:

* Demystify recruitment

* Explain the connection between recruitment and
representativeness

* Talk about political legitimacy

* Show examples of invitations to citizens

* Introduce random sortition

* Discuss sortition criteria

* Address challenges in recruitment

...and present the Citizens’ Assembly of Mostar 2021



Citizens” Assembly of Mostar 2021

Held over four weekends in July 2021

Topic: city cleanliness and maintenance of public
spaces (jointly selected by citizens, stakeholders and
city officials)

Co-convened and organized by the City of Mostar and
the Congress of Local and Regional Authorities of the
Council of Europe



47 citizens randomly selected as representative sample

Implementation structure: Desigh Team, Coordinating
Team, Oversight Team

Learning, deliberation and feedback phases with voting
on recommendations: 32 adopted in five thematic
areas

City Council of adopts Action Plan to implement all
recommendations of the Citizens” Assembly in
November 2021



VIDEO: Citizens” Assembly of Mostar 2021


https://youtu.be/c1QrO_QuWo8

Why is it important to have a representative group of
people in discussing a topic?

Legitimacy
Diversity - representativness

Different opinions



Example Mostar: A city in a room

grad viL



How to achieve representativeness?

Recruitment as a first real challenge for organizers:
selecting a random sample for citizens’ assemblies

Reaching out as a process vs. random sortition as a tool

How to reach out to citizens and random selection of
Invitees

Letters and expressions of interest ... examples
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Razvo] demokratskog uietéa u Gradu Mostaru
Building democratic participation in the City of Mostar

Pozivno pismo gradankama i gradanima Mostara

Sudjelovanje u skupstini gradana Mostara

a 4999 adresa u Mostaru, i na Vaiu.

Ovo pozivno pismo e stiglon
a organizirane u Bosnili Hercegovinil

Ne propustite priliku da sudjelujete u radu prve Skupitine gradana ikad
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“Rarvoj demokratskog ufesca u Gradu Mostaru®
Pozivno pismo gradankama i gradanima Mostara = sudjelovanje u Skupétini gradana
Maostara

Drage gradanke | gradani Mostara,

Po prvi put ikada, u Gradu Maostaru, | u Bosni | Hercegovini, odriati ce se Skupdtina gradana. 5timu
vz, Gradonalelnik Mostara | Vijece Europe Vas pozivaju da sudjelujete u ovoj inici postajudi fan
Skupdtine gradana Mostara.

Skupitine gradana omoguiuju sudjelovanje gradanima u pripremi i predlaganju odiuka vainih 1a
lokalnu rajednicu. Ovo je specifiina forma demokracipe koja se pove  deliberathna” demokracija, gdje
grupa nasumitno odabranih gradana raspravija o odredenc) temi ili pitanju. Slicne skupdtine gradana
su se organizirale u razlifitim dijelovima swipeta | Europe.

Skupstina gradana Mostara Ce se odriati u 7. mjesecu 2021. godine. Inicijaini konsultativii koraci sa
gradanima i organizacijama civilnog druftva su poduzeti u cllju odabira teme skupStine. Kako bismo
odabrali grupu gradana koja reflektira demografske karakteristike Grada Mostara (na osnowvu spola,
dobi, etniCke pripadnosti, obrazovanja, zaposlenosti | prebivalidta), uputili smo 5000 pozivnih pisama
na nasumiino odabrane adrese u Mostaru. Vale domadinstvo je jedno od tih koje je pozvano da se
ofituje po pitanju sudjelovanja u Skupitini gradana Mostara. Bilo kaji gradanin/gradanka Mostara sa
navrienih Sesnaest godina mode postati Clan SkupSting, a najvide dvije osobe koje Five u jednom
domadinstvu se mogu prijavit. Detaljl o nadinu prijgve su u sklopu upitnika koji je prilolen uz ovo
pismo. Medu onima koji izraze lelju da postanu Clanovi Skupitine, nasumiino de se odabrati grupa od
40 gradanki/gradana. Proces selekcije ¢e se provoditi uporabom rafunalnog softvera, kako bi se
osiguraly politicka ili bilo koja druga neovisnost pri odabiru dlanova SkupEtine.

Pored iskazivanja interesa da postanete Elan Skupitine gradana, upufujema Vam poziv da udestvujete
u odabiru terne koja e biti predmet diskusije na Skupitini. Molimo Vas da izaberete jednu od tri teme
ir upitnika. Tema koja dobije najvide glasova de biti predmet deliberacije. Kada se Skupitina gradana
Mg sspostavi, Elanovima iste fe biti predstavijene razlifite Cinjenice | midljenja o odabranaj temi,
ukljuduijuéi stavove strulnjaka, & na osnovu fega fe Skupdting sadiniti preporuke ka gradskim vlastima.
Za odabrane clanowe Skupitine osigurana je financijska nadoknada

Ukoliko epidemiolodka situacija ne dorvoli da se Skupitina odrii ulivo, ista de se odriati u online
formatu

Nadamo se Valo] podricl koju ma skarati prijpvijivanjern da budete flan Skupitine gradana
Maostara. Za vide informacija, molimo Vas da posjetite web stranicu starpradimo.ba .
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ovdje i sada

Samo 4000 domacinstava odabrano slu¢ajnim uzorkom primilo je poziv za
sudjelovanje u radu Skupstine gradana Bosne i Hercegovine.

Organization for Security and
Co-operation in Europe
Mission to Bosnia and Herzegovina




Gefeliciteerd! Jij bent een van de
stadsgenoten die Stad Mechelen
uitnodigt om zich kandidaat te
stellen voor het burgerpanel.

« Wat is het burgerpanel?

Hit burgerpane b t
gemeenteraad a SEnen owver T
Want de stad wil ook de stem van de Mechelaar horen

« Wil jij een van die 50 zijn?
chrifl ji2 dan vooar maandag 10 februan 9u in:

mechelenmakers.be/burgerpanel-inschrijven,
stuur het bljgevoegde kaartje via de post tenug naar Stad Mechelen.

Alleen wie deze brief ing. mag & ch kandidaat stellen, Er Ziin geean voonyaarden om deel te ne n.
aars die deze brief krijgen, zijn wille-
kieurig geselecieerd

MNiet zomaar een groep

‘We stellen het burgerpanel niet z » afsplegeling is
van anze stad. Fo kiijgen d i i AL i wrijgen op deze bie
loten we 50 Mechelaars. Hierbij houds re g met g

en di wijken en dorpen. De loting gebeurt door een automatisch p

De 50 Mechelaars die ge orden, krijgen begin maart bevestiging.

Wil je meer informatie?

Bekijk zeker de folder in bij g relgastelde vragen
Heb je nog meande vr ] burgerpanel@mechalen.be of 0800 20 BOO.

beeleid, Higrin zijn
ar beter woarden met

.u MECHELEN mechelenmakers.be #2800burgerpanel




POSNANSKI

panel obywatelski

Droga Mieszkanko, Drogi Mieszharicu,

I przyjemnoscly informuje, 2e sposrdd weszystkich gospodarstw domowych w Poznaniu, Panstwa
gospodarstwo  zostato wylosowane do udziaslu w pierwszym w historii naszego miasta panelu
obywatelskim. Bedzie sig on zajmowat zagadnicniami dotyczacymi ochrony klimatu oraz praystoso-
wianla do zachodzacych zrmdan klimatu. Poruszone rostana nastepujace tematy:

1, Jak raadaptowac lasy i tereny zieleni w Poznaniu do amieniajgcego sig klimatu?
2. Czy odejic w Poznaniu catkowicie od spalania wegla w gospodarstwach domaowrych?

Panel obyvwatelski to forma demokratycznego wspdbdeoydowania o ronwoju miasta, Bierze w nim
udzial losowo wyloniona grupa miesrkanek | micszkancow, I uwzghednie
demaograficznych, jak phed czy wiek. Do udziahy w panelu obywatelskim mode zglosic sie [zarejestro-
wiat) kaida peinoletnia osoba, ktdra micsrka pod wylosowanym adresem, Wezesnicjsza znajomosc
termatu mie jest wimagana,

em Lakich Kryteridw

Spotkania raplinowane 3 w wieksoolci praer internet. Zacrng i one w drugiej polowie hrtego
| potrwaly do maja tego roku - szczegdlowe termény | godziny spotkan podane zostaby w drugle] czescl
listu [na kartce z podstawowymi informaciamil.

Aby zostac jedna Wb jednym z &5 panelistek i panelistdw, naledy zarcjestrowad sig na stronse
internetowel: panelobywatelsld.org/poanan lub telefanicznie pod numerem: S77-091-499 w gods.
10:00-14:00, do ¥ lutego. Kod do rejestrac)l znajduje she w praveym, gdenym rogu listu. O preyjeciu do
panelu decyduje drugie losowanie sposrod osdb, ktére zghosity sie do udziatu,

Wizystkie osoby, ktdre wejda w sklad panelu obywatelskiego, otrzymajy diete w wysokosci 700 zi
brutto. Serdecinie zachecam do weigcia udziaku!

Jxcek laskowiak
Prerpdent Midsta Poznania

POZnan

-

"~ o o g




What information should be in the invitation?

Information about the citizens” assembly and who is
convening it

Information about the topic

Dates and location of the assembly (if known)
Information about recruitment and random sortition
Possibly information about compensation

Information on how to express interest and get
involved: phone, website, etc.

Any other relevant information



How to organize a random sortition in practice?
Who?
What?

When?



1. Collect relevant information from interested citizens:
what are the relevant sortition criteria?

* Age

* Gender

* Socio-economic status

* Residency (area)

* Education

* Language / ethnicity / religion / ...
e Other criteria?



2. Mirror assembly members and target demographic:
how to identify thresholds and specific target groups?

* Collect demographic data from statistics agencies and
census

e Selection thresholds should be close to this data

3. Create (protected) database of interested citizens
and use sortition software to select members: how to
ensure transparency and double randomness?

* Hide personal data, create two lists, select among
them with physical object






Challenges in recruitment (and how to overcome them)

1. Low response rate among citizens
2. Barriers to signing up for CA

3. Miss mobilizing certain demographics (which?) and
issue of representativeness

4. Bias in self-selection of active citizens

5. Incomplete, outdated or faulty data

6. Limited budget for recruitment

7. How to keep citizens on board until CA starts



Moving on...

15’ for reflection within groups and Q&A

30" work in groups on projects: think about the issues
raised on recruitment and apply to your own project

15" for Q&A from the group work related to projects



Guiding questions for discussion and group work

1. How can | achieve representativeness in my project?

2. How do | start to organize a random sortition in
practice?

3. What are sortition criteria for my project?
4. What are possible challenges | may face?
5. Can | learn from the Mostar CA example?
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