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What we aim to do in this workshop:

• Demystify recruitment 
• Explain the connection between recruitment and 

representativeness
• Talk about political legitimacy
• Show examples of invitations to citizens
• Introduce random sortition
• Discuss sortition criteria
• Address challenges in recruitment
…and present the Citizens’ Assembly of Mostar 2021



Citizens’ Assembly of Mostar 2021

Held over four weekends in July 2021

Topic: city cleanliness and maintenance of public 
spaces (jointly selected by citizens, stakeholders and 
city officials)

Co-convened and organized by the City of Mostar and 
the Congress of Local and Regional Authorities of the 
Council of Europe



47 citizens randomly selected as representative sample

Implementation structure: Design Team, Coordinating 
Team, Oversight Team

Learning, deliberation and feedback phases with voting 
on recommendations: 32 adopted in five thematic 
areas

City Council of adopts Action Plan to implement all 
recommendations of the Citizens’ Assembly in 
November 2021



VIDEO: Citizens’ Assembly of Mostar 2021

https://youtu.be/c1QrO_QuWo8

https://youtu.be/c1QrO_QuWo8


Why is it important to have a representative group of 
people in discussing a topic?

Legitimacy

Diversity - representativness

Different opinions



Example Mostar: A city in a room



How to achieve representativeness?

Recruitment as a first real challenge for organizers: 
selecting a random sample for citizens’ assemblies

Reaching out as a process vs. random sortition as a tool

How to reach out to citizens and random selection of 
invitees

Letters and expressions of interest … examples













What information should be in the invitation?

Information about the citizens’ assembly and who is 
convening it
Information about the topic
Dates and location of the assembly (if known)
Information about recruitment and random sortition
Possibly information about compensation
Information on how to express interest and get 
involved: phone, website, etc.
Any other relevant information



How to organize a random sortition in practice?

Who?

What?

When?



1. Collect relevant information from interested citizens: 
what are the relevant sortition criteria?

• Age
• Gender
• Socio-economic status
• Residency (area)
• Education
• Language / ethnicity / religion / …
• Other criteria?



2. Mirror assembly members and target demographic: 
how to identify thresholds and specific target groups?
• Collect demographic data from statistics agencies and 

census
• Selection thresholds should be close to this data

3. Create (protected) database of interested citizens 
and use sortition software to select members: how to 
ensure transparency and double randomness?
• Hide personal data, create two lists, select among 

them with physical object





Challenges in recruitment (and how to overcome them)

1. Low response rate among citizens
2. Barriers to signing up for CA
3. Miss mobilizing certain demographics (which?) and 
issue of representativeness
4. Bias in self-selection of active citizens
5. Incomplete, outdated or faulty data
6. Limited budget for recruitment
7. How to keep citizens on board until CA starts



Moving on…

15’ for reflection within groups and Q&A

30’ work in groups on projects: think about the issues 
raised on recruitment and apply to your own project

15’ for Q&A from the group work related to projects



Guiding questions for discussion and group work

1. How can I achieve representativeness in my project?
2. How do I start to organize a random sortition in 
practice? 
3. What are sortition criteria for my project?
4. What are possible challenges I may face?
5. Can I learn from the Mostar CA example?


	Workshop on Recruitment ��The Citizens’ Assembly of Mostar�Bosnia and Herzegovina
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22

