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Our time together

1. Why all this talk of reqruitment?
2. Ok - so how do you do it?
3. I believe! So let's practice.









Democratic Involvement

Representative Democracy
Participatory Democracy

Deliberative Democracy



The case for deliberative mini-publics

People matter!

The oil industry vs. Greenpeace
… and how to mirror a maxi public



Selection methods
• None: You announce the event and those who come, come...
• Mixed: All important stakeholder groups must be present -

but number distribution is not so important
• Balanced: Equal parts of them, them and them
• Diversity: Get them to write an application and put together the panel 

so that they are from far and wide
• Random: Invite from a representative sample and accept 

the composition of those who sign up.
• Sortition: Invite and select so that the participants fit the composition of 

the population



The Kleroterion, used in Athens since 370BCE





Time for some exercise
Which criteria would you choose to base your selection on?







Factual vs Attitudal



Some arguments
• The application of climate-specific selection criteria has generated an interesting debate. Both UK 

and Scotland used "concern about climate change" as one of their criteria. This is to avoid political
challenges that assemblies are full of climate activists - or at least, the strongly climate concerned. 
To be honest, this is a problem for many assemblies that didn't use such an approach (mostly got
away with it).

• The second way that more specific criteria are relevant is when the topic relates specifically to 
different social practices. So, for example, when the focus is mobility, it is critical to ensure that
members include those who use different transport modes: cars, public transport (of different types 
- in the UK trains tend to be used by middle class; buses outside cities by the poor), bikes, walking. 
You'd probably also want to include a rural/urban criteria too where relevant. Similarly, when the 
focus is on homes (e.g., insulation), then ensuring participation by both homeowners and renters is 
critical. 

• This makes for better recommendations, but also defends the assembly against critics.



What's your reference data?



Exercise II

Case 1: A global assembly on climate justice and reparations
Case 2: A national assembly on flood proofing and climate adaptation
Case 3: A local assembly on transportation and mobility



The dilemma of representation
• Those who don't say yes
• Political confidence
• Trust in the system
• Trust that your voice will be heard

• The ever present risk: Deligitimizes if it 
isn't taken seriously by policy makers



Reimbursement

Compensation signals that a participatory process is inclusive and for 
everybody, also if you need to be away from family duties. 
If the citizens are paid a fee, it is vital that the amount is well balanced 
in order to avoid that money is the only motivation for participating.
Other kinds of reimbursement include providing compensation for 
travel expenses, issuing a certificate, or offering a gift certificate.



Making contact

Some examples:

• France: Phoning
• UK: Snail mail
• Denmark and Estonia: Governmental email
• Scotland’s first: Knocking on doors



Low respons rates 
- what does it say about representation?

The goal is to lower the barrier to respond and to increase trust?

• Many repond that it might be fake, so why bother?

The simple first steps:
• Look formal
• Avoid looking like junk mail
• Use governmental branding (official logos)
• Info overload can also scare some people off





Fit for purpose
• Be clear in your communication to potential participants. If the purpose 

and process is not clear, your recruitment will be difficult. In your 
communication about the participation activity, you should clearly 
communicate the following points:

• What is the purpose of the participatory process?
• Who is going to use the results?
• How are they going to use the results?
• What is in it for the participant?



The decision-making process

1. The population you are ultimately working to represent
through the civic lottery

2. The number of individuals to be selected
3. The basic demographic criteria that will be used to ensure the 

selected group broadly represents the population at large
4. The method for inviting a set number of randomly chosen

individuals from within that population to volunteer



Final advice
Choose selection criteria for which you have reliable data on the root (maxi) 
population, so you know if you’re reaching representativity or "just" neutral 
balance

Select for 20% dropouts and invite everyone to join from day one

Make the extra effort, if you have marginalized groups in your demographic



Exercise III

Time to work on your own cases:
- What is the topic?
- What should be the outcome?
- Who needs to be in the room?



Reflections and Q&A
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